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In order to support students from low income families, Hednesford Valley High School receive funding which is used to support those in receipt of free school meals (FSM) or those who have received FSM in the previous 6 years. Funding is also received for children who are Looked After Children (LAC). This is given through Personal Education Plans (PEP’s), which are organised by professionals. HVH also receives money for children of service personnel. 
On Tuesday 15th December, HVH was closed due to COVID-19 in the local area. Government guidelines were then introduced so that schools were closed from January 2021 and remained closed until Monday 8th March. Students were then able to return to school with restrictions in place. School remained open for key workers children, Looked After Children and any parent/carer who requested a place to ensure well-being for them. 

In 2020 – 21 financial year, Hednesford Valley High were in receipt of the following: 
	For 79 children on FSM
	£65,900

	Pupil Premium money adjustment
	£9860

	Pupil Premium per students adopted from care
	£2300

	For 19 LAC
	£5575

	Total
	£83,635







	Year
	No of students entitled to PP
	Total No of students
	% in cohort

	Year 7
	14
	30
	46.66%

	Year 8
	17
	36
	47.22%

	Year 9
	16
	37
	43.24%

	Year 10
	15
	28
	53.57%

	Year 11
	17
	28
	60.71%

	Total
	79
	159
	49.68%



This shows that 49.68% of the school population were eligible for Pupil Premium Support. 

Pupil Premium Strategy 2020-2021
Previously, the main barriers to the education of eligible students at the school were;
· Attendance
· Persistent absence
· Mental health and wellbeing
· Behaviour
· Poor communication




Work carried out during 2020-2021
During this academic year the following targets were set to address these barriers;

The Every Child Matters Co-Ordinator received training from the Attendance Officer to ensure the attendance procedures are followed correctly in the absence of the Attendance Officer
Training has been provided by the Attendance Officer for the Every Child Matter Co-Ordinator to ensure that all procedures are followed correctly and effectively in the absence of the Attendance Officer.

2 Inclusion Support Assistants have been employed to work in the Learning Resource Centre and increase the attendance of part-time students
The Learning Resource Centre have now employed 2 Inclusion Support Assistants that work alongside the Inclusion Support Manager to increase the attendance of part-time students. Over the past few months, the LRC has supported 11 PP students by offering lesson and exam support. 3 of the students have had their time increased during this time and others have attended to complete exams. 

The Attendance Officer has continued to monitor the attendance of PP students
The attendance of PP students has been closely monitored by the Attendance Officer throughout 2020-2021. Safe and well checks have taken place in order to ensure the safety of students. The Attendance Officer has worked closely with the Every Child Matters Co-Ordinator and the Inclusion Support Manager to ensure all relevant information is communicated. A daily procedure is followed by the Attendance Officer daily to ensure contact is made to parents/carers of students that are absent. Reports are collated by the Attendance Officer.

	All students attendance at HVH
	90%

	Attendance of Looked After Children
	93%

	Attendance of Free School Meals
	86%



Wellbeing, Nurture, Forest School, Drama and Horticulture sessions have continued to support the mental health and wellbeing of students
Wellbeing
Wellbeing sessions have taken place during this academic year by Donna Jones to provide students with various skills to regulate their emotions and support their mental health. During these sessions, it gives students the opportunity to discuss different feelings in a safe environment with a member of staff they are able to trust. 
Nurture
A Nurture group was run by Donna Jones during Autumn and Spring term this academic year. During these sessions, students discussed different skills that they believe to be important such as ‘how to be a good friend’. The sessions were beneficial because they developed communication skills such as listening, following instructions, speaking, asking questions and concentration. 

Forest School
The ethos of Forest school is that it is student led. Kelly Tuft provides sessions for the students but encourage them to take the lead in any direction of their choice. For example, if the den building equipment is the focus but students choose to make an assault course then this is supported. Each session is student led with as little adult input as possible. All sessions are delivered outdoors where possible and include imaginative play. Exploring is a chance for students to feel free outdoors and have fun. Running free is a favourite of all classes. Activities carried out this academic year include; den building, fire lighting, tool work, tree climbing, playing in the park, tennis and pen knife whittling. 
Drama
A Drama programme was devised by Ian Stephenson to support Pupil Premium students mental health and wellbeing. This included:

· Expressing preferences, opinions and interests.  
· Responding to a variety of situations with some confidence, share ideas, create characters and take part in group performances.  
· To create ‘‘Freeze frames’, identifying character, their positions in the scene, the setting and their character motivation.  
· Students use posture, facial expression, proximity and gesture to show that character’s part within the scene.   

Horticulture
The Horticulture programme is run by Paul McVittie and enables students to participate in different activities that help develop several life skills. These include basic tool safety, recognising natural materials, researching gardening tools, growing and caring for plants. This was used to support KS3 mental health and wellbeing. 




Calm Brain has taken place each day for KS3 students 
Calm Brain is used in order to manage emotional wellbeing and to regulate physical, emotional and mental stress. This has been used during tutor time and videos last 3 minutes each time, they can then also be used at intervals during the day. Hednesford Valley have been working with the Blackfriars teaching alliance that secured funding from Sports England to improve mental health and physical wellbeing for students in school. One of the projects that has been undertaken is called “calm brain approach”. It addresses one of the core outcomes of the Sports England funding which is “to improved mental and physical wellbeing of students”. Through research and recommendation of the pilot schemes at other schools’ Calm brain was selected as a way to address this outcome. The school has access to the calm brain website for two years. Calm brain looks to improve emotional stability and help manage mental health through movement. It can improve self-regulation, emotional function and the importance of brain and body working in sync. Once assessed using the website short 3-4 minutes should be completed throughout the day at least 4-5 times. This was accessed and enjoyed by various groups across the school.

Relaxation sessions were provided to students throughout the academic year to support individuals with their mental health and wellbeing during the Coronavirus Pandemic 
During relaxation sessions, the following tasks were set:
· To be able to listen and calm their mind.
· To be able to recognize signs of anger and stress in themselves and to be able to react to it in a way that is mindful and causes less anxiety to themselves.
· The pupil will close their eyes and tune in to the relaxing music and the visual guidance from myself, eg walk on a beach, floating in a bubble with a special person in their life.

1:1 support and group work
Mr Langley and Mrs Jones provided 1:1 support and group work to students based on referrals from parents/carers, professional, staff and the students themselves.

The Behaviour Support Manager and staff have continued to liaise with each other to ensure new behaviour strategies have been implemented to support students behaviour 
Throughout this year, the Behaviour Support Unit has supported 21 students from the Pupil Premium list. This has been done by providing behaviour support, monitoring, positive reflections skills and providing staff with support strategies. Students receive personalised behavioural plans to support them throughout school and improve their behaviour. Interventions have included specialised therapies such as Ice Therapy, ABA therapy and use of Zones of regulation. 

Students have been supported with reading interventions, S&L projects and friendship groups 
Reading Intervention
Students were given the opportunity to participate in a reading intervention and speaking and listening project with Rebecca Gardiner. 13 year 7 students took part in the reading programme for the second part of the Autumn term. Due to COVID, the programme did not run for the first half of Autumn & Spring terms. An additional student joined school 10.5.21 taking the caseload to 14 students who have continued with the programme for the Spring & Summer terms. Each session consists of building High Frequency word vocabulary (1-100 most commonly used words), developing de-coding and blending phonics skills (to support students in their reading of unfamiliar words) and applying reading skills by reading from a ‘real book’ (not reading scheme). Progress is assessed by working through test probes (compiled by Staffordshire Education Psychology) and assessment of fluency and accuracy of reading. Reading Age scores will be tested again at the end of the Summer term. Parents/cares are given feedback at the end of the programmes (Autumn & Spring/Summer) regarding their child’s progress and have the opportunity to comment on how they feel the scheme has benefitted their child’s reading.

Speech & Language Intervention
Rebecca Gardiner currently provides Speech & Language intervention twice per week for 4 students. This work is overseen by the NHS Speech & Language Therapists (SALT) who assess support needs and set & review targets. Rebecca is advised what activities to work on with each student to help them achieve their goals. Resources are created for this with some support from SALT. Rebecca Gardiner has supported students and parents/carers with re-referrals due to a restructuring of NHS SALT services and is awaiting outcomes of these. Some review sessions with SALT are currently being conducted via Microsoft Teams.
Friendship Groups
Donna Jones has carried out friendship group sessions with several PP students throughout the academic year. These sessions focus on Social Skills and Friendship groups to allow students to develop skills and knowledge that is needed to form positive relationships and interact with others independently. Due to COVID restrictions, the sessions were carried out 2:1 which enabled students to work with and interact with their peers. 
Wolverhampton Vocational Training Centre
During the academic year 2020 – 21, 11 pupil premium students were given the opportunity to attend WVTC to access various courses. These include Employability and Development, Hair and Beauty and Hospitality. This gives students the opportunity to develop their skills in each area and also to increase the amount of qualifications gained by each individual. 
PEP
The 19 LAC at HVH received money each term to supply resources needed to support their education. During this academic year this included Laptops, iPads, Youth Club, Post-16 supplies, ESU support, Youth Club and Duke of Edinburgh.

Duke of Edinburgh
Six pupil premium students have been participating in the DofE Award. DofE has been impacted greatly by Covid –19. The award has looked massively different and sessions have been cancelled due to school closure to all but keyworkers and most vulnerable. We have not been able to complete the physical section of the award which leaves this still to complete however, we were successful in the skills section of the award as we have had guest in (Lynn from Forest school) delivering these sessions and when she was unable to come into school, she sent activities in for staff to continue with. 

After School Clubs
After School Clubs are run each term and every student is given the opportunity to take part. This academic year, various PP students attended different clubs. These clubs included Youth Club, Science Club, Technology Club, Homework Club, Duke of Edinburgh, Sing and Sign, Football Club, Show Club and Art Club. All clubs give the students opportunities to develop social skills and various other life skills that will support them individually. 

Kingswood Residential 
The residential to Kingswood did not take place due to COVID-19, however this money will be transferred to the academic year 2021-22 for it to take place in September 2021. 

Transition to Sixth Form
Two pupil premium students transitioned to Hednesford Valley High Sixth Form based at Cannock Chase High School to access their post-16 education and to work towards further qualifications.
	Focus
	No of students
	Cost
	Impact
	Progress Outcome

	Wolverhampton Vocational training centre
	11
	£22,000


	Provided students with an alternative curriculum that enable them to gain experience and access to different vocational qualifications.
	Students gained additional vocational qualifications, social skills, work ethic, independence, and wider choices of courses at college.

	Reading

	2
	£520



	To develop and improve the reading skills of students. 
	Students were able to make progress with their reading skills.

	S&L Project
	1
	£520


	To develop and improve the speech and language of students and improve their communication skills.
	Progress was made in students communication.

	Nurture
	8
	£3,600


	Year 8 students participated in a nurture group. The nurture group developed their confidence, social skills, turn taking, communication, listening and developing positive peer relationships within school.
	All students made progress in skills.

	After school clubs
	13
	£7,000


	Students were able to participate in various after school clubs such as Youth Club, Art Club, Duke of Edinburgh and Homework Club.  
	After school clubs allowed students to work with different staff members, socialise with their peers and gain new skills. They were also able to improve their social skills and confidence.

	ECM
	30
	£9,130

	The Every Child Matters Co-Ordinator supported students and their families with breaking down the barriers to their education. This includes building positive relationships with students, parents/carers, and external agencies.  


	This improved engagement with students, parents/carers. This was also the opportunity to build  positive relationships with outside agencies to ensure everyone works together to create the best outcomes. 

	Attendance Officer
	21
	£395.46


	The Attendance Officer worked with families to improve attendance, complete safe and well checks and also improved access to the curriculum.
	Improved parents/carers engagement with their child’s learning and attendance.

	Behaviour support
	24
	£4,680


	Interventions took place by the behaviour team for relevant students to help support their behaviour. This helped students to successfully access the curriculum.
	Students were able to successfully access the curriculum and remain in their classroom environment to access their learning. 

	Forest School
	17
	£4,250


	Forest Schools enabled students to work independently and as part of a team. It gave students the opportunity to gain new skills and have new experiences of different activities including making fires, den building and exploring the natural environment within the community.
	Encourages independence, working together, learning new skills and being in the outdoor environment.

	Food Technology 
	23
	£69


	Students are given the opportunity to learn about healthy balanced diets and gain experience in how to cook different foods from raw ingredients and create a range of snacks or meals.
	Providing a healthy lifestyle experience. Year 11 students gaining BTEC level 2 qualification.

	Duke of Edinburgh Award

	6
	£7,200


	Students completed expeditions, teamwork, volunteering, independence, and physical skills with the support of staff and an external provider.
	Progress was made towards their Duke of Edinburgh Bronze, Silver and Gold award. 

	Senior Leadership Team 
	8
	£2,250
	SLT have been involved with PP students to provide maximum support and help needed in various areas of their education.
	This has enabled PP students to receive the support from SLT and to make progress in their education.

	Mr Langley’s Individual Support
	27
	£6,360
	Mr Langley has provided students with emotional support within school and has delivered relaxation sessions. 
	Students were able to develop emotional resilience and have a reliable member of staff to talk to.

	Mrs Jones’ Individual Support
	7
	£3,500
	Mrs Jones provided students with emotional support and delivered friendships and social skills sessions to students to help improve their skills. 
	Students social skills developed and strong friendships were built within school. Students also had a reliable member of staff to talk to.

	Inclusion Support Manager
	29
	£1,925
	The Inclusion Support Manager has supported students in the Learning Resource Centre and Looked After Children to help with accessing their education.
	Students attendance has increased and they have been able to access their education.

	Learning Resource Centre
	11
	£3,375
	The Learning Resource Centre was used for students to access the curriculum and also for Year 11 students to sit exams.
	Students were able to access the curriculum with support provided by Inclusion Assistants.



