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Hednesford Valley High School receives a sum of money to support the education of students from low income families who are in receipt of free school meals (FSM) and those who had received FSM at any time during the previous six years (Ever 6 Free School Meals Measure). HVH also receives funding for children who have been looked after continuously (LAC). This is drawn down after Personal Educational Plans (PEPs) have been organised by the professionals involved in working with every individual. In addition, HVH receives money for children of service personnel. 
On Friday 24th March 2020 schools were closed due to the outbreak of Coronavirus. Hednesford Valley High School remained open to students whose parents/carers were keyworkers and students who were vulnerable. 


In 2019 – 20 financial year, Hednesford Valley High was in receipt of the following:
 
	For 81 children on FSM
	 £69, 490 

	Pupil Premium money adjustment 
	- £ 2, 510

	Pupil Premium per students adopted from care
	£2, 300

	LAC
	£  19, 715

	Total
	£ 89, 205



This means 53.3% of the school population were eligible for Pupil Premium Support

	Year
	No of students entitled to PP
	Total No of students
	% in cohort

	Year 7
	18
	34
	52.9%

	Year 8
	12
	33
	36.4%

	Year 9
	18
	28
	64.3%

	Year 10
	16
	28
	57.1%

	Year 11
	17
	29
	28.6%

	
	81
	152
	53.3%



Pupil Premium Strategy 2019-22
The main barriers to the educational achievement faced by eligible students at the school are:-
· Good attendance
· Low levels of literacy
· Low levels of numeracy
· Poor communication
· Behaviour
· Mental Health
· Persistent absence.
How Pupil Premium money will be spent to address barriers above:-
· Attendance Officer to monitor attendance and take action daily and produce weekly, half term and termly reports for the Headteacher.
· There will be a focus on students on Free School Meals.
· Reading intervention by the Student Mentor Support Assistant, literacy work by all staff, talking homework and focus on vocabulary for subjects by support staff.
· New scheme of work in Mathematics to be delivered by all Mathematic teaching staff in Key Stage 3.
· Nurture group by HLTA and Speech and Communication Enrichment Project by Student Mentor Support Assistant.
· Behaviour Support Manager to review behaviour strategy after consultation with staff to make changes to make use of the larger Behaviour Support Office.
· Emotional Support Unit to train staff in relaxation techniques to use during afternoon registration and support students with direct work on nurture, forest schools, group and individual work.
The impact of Pupil Premium will be measured using outcomes of data by the Every Child Matters Co-ordinator in September 2019.


Work carried out during 2019/20
Attendance Officer to monitor attendance and take action daily and produce weekly, half term and termly reports for the Headteacher.
The Attendance Officer has monitored attendance of all students throughout the academic year. Safe and well checks have been completed and recorded and attendance clinics have been held with parents/carers who were continuing to struggle with getting their child into school. The Attendance Officer has worked closely with the Every Child Matter Co-ordinator to ensure any relevant information was passed on to agencies.
The Attendance Officer follows a daily procedure to contact all parents/carers of students who are absent when their absence has not been reported. 
Reports are put together with collated evidence and given to the Headteacher.
A number of students in receipt of FSM were on part-time timetables and a few became school refusers. 
	All student’s attendance at HVH
	90.5%

	Attendance of Looked After Children
	96.7%

	Attendance of children on Free School Meals 
	87.1%



There will be a focus on students on Free School Meals (FSM).
From Monday 26th March 2020 students who received FSM were initially provided with food boxes which were collected weekly by parents/carers. After the first few weeks we found a number of families were self-isolating and therefore food deliveries were made to those families. A voucher scheme then started which a number of our families had difficulty accessing thus all vouchers were printed and sent weekly in the post to parents/carers who requested them. 

Reading intervention by the Student Mentor Support Assistant, literacy work by all staff, talking homework and focus on vocabulary for subjects by support staff.
18 students participated in a 12-week reading intervention programme which was split over the beginning of both Autumn and Spring Term. The programme was due to continue in the Summer Term but due to school closures it was unable to run. At the beginning of the academic year students were tested on their reading levels, those students who were reading at the age of 8 years old were prioritised for reading intervention support. The reading intervention programme was delivered to mostly year 7 students, however 6 students from year 8 also took part.  A specific intervention room was used each week for the interventions which allowed students to have a familiar, quiet and focused space to work. All of the students who took part in the reading intervention enjoyed having 1:1 support and engaged well in all reading activities. Parents/carers supported the reading intervention their child had taken part in and said they were able to see the difference it had made to their child’s reading. 
New scheme of work in Mathematics to be delivered by all Mathematic teaching staff in Key Stage 3.
The new scheme of work in Mathematics is used when delivering Math’s lessons by all teaching staff within the school. The new scheme of work gives all students the opportunity to build competency through a concrete, pictorial and abstract approach. The teaching style and support accommodates to all students’ levels and understanding within Mathematics. 
 Nurture group by HLTA and Speech and Communication Enrichment Project by Student Mentor Support Assistant.
 A Nurture group was ran in Autumn and Spring Term on a weekly basis for year 7 students. The Bradford scores were collated at the beginning of the Autumn Term and highlighted the students who would benefit from attending a Nurture Group. Nurture was unable to run in half of Spring Term and all of Summer Term due to school closures. 
In the second half of Spring Term the Speech and Communication Enrichment Project was started by the Student Mentor Support Assistant. There were 6 groups of children attending the project on a weekly basis. The project was not able to continue for the remainder of Spring Term and all of Summer Term due to school closure. 18 year 7 students took part in the programme and they were selected by their English teacher with the aim of developing their group communication skills and confidence. Students met with the Student Mentor twice a week in small groups of 3 for 20 minutes sessions. The sessions included a variety of games-based activities which focused on a range of communication skills including listening, giving instructions, speaking, asking questions, remembering and concentrating. 
Behaviour Support Manager to review behaviour strategy after consultation with staff to make changes to make use of the larger Behaviour Support Office.
A behaviour twilight was ran where all staff discussed the behaviour strategy and made relevant and positive changes as a group to make the strategy stronger and work well within the school. 
The behaviour team redesigned their office space creating workstations for students and a desk area for the behaviour staff. 
Emotional Support Unit (ESU) to train staff in relaxation techniques to use during afternoon registration and support students with direct work on nurture, forest schools, group and individual work.
At the beginning of the Autumn Term the ESU staff delivered a relaxation session to all staff. The session was designed to show staff what techniques are used in relaxation sessions with the students. The staff implemented the learnt relaxation techniques and used them after break and lunchtimes to help support students after unstructured times in the day. 
Relaxation techniques have been used in group settings and on a 1:1 basis to help support students with their emotions and behaviours. 






2018-19 Strategies and Provision 
Pupil Premium (PP) funding alongside delegated funding that the school receives to support provision for all students has been used to support and raise the attainment of students to close the gaps between performance of those on PP and their peers. 
Analysis of the cohort of students entitled to PP showed that they have a wide range of needs. This means that funding was used to support and develop every individual according to their needs to enable progress academically, socially, and physically.

	Focus
	No of students
	Cost
	Impact
	Progress Outcome

	Wolverhampton Vocational training centre
	18
	£36,000


	To provide the students with an alternative curriculum enabling them to gain experience and access to vocational qualifications.
	Students gained additional vocational qualifications, social skills, work ethic, independence, and wider choices of courses at college.

	Work Experience 
	5
	£8,053.50
	Work experience enables students to gain new experiences, confidence, and independence in a workplace setting. 
	Students gained access to a work environment and developed their independence and social skills. 

	Reading

	11
	£2,860



	To support students to develop and improve their reading skills.
	Students made progress in their reading.

	S&L Project
	8
	£4,160


	To Support students to develop and improve their communication skills.
	Progression in students speaking and listening skills.

	Nurture
	4
	£1,800


	A number of year 7 students took part in a nurture group. The nurture group improved their confidence, social skills, turn taking, communication, listening and developing positive peer relationships. 
	All students made progress on Boxalls by at least 10% improvement.

	Rebound
	2
	£1,900

	Students had access to alternative therapies.
	Sustaining exercise for longer periods of time.

	After school clubs
	21
	£13,400


	Students are given the opportunity to attend a variety of different clubs. 
	After school clubs allow students to work with different staff members, socialise with different students throughout the school, gain new skills, improve their social skills and confidence.

	Lunchtime Clubs
	18
	£9,000


	Lunchtime Clubs are put in place for students during unstructured time in school. Lunchtime clubs allow students to prepare for an afternoon of learning, work on something that is of interest to them, catch up on any homework and encourage positive relationships with their peers.
	Lunchtime Clubs improve student’s behaviour and reduces the number of incidents at unstructured times.

	Small group intervention 
	10
	£9,000


	Small group intervention allows students to develop their social skills, self-esteem, emotional well-being and confidence within a small group and relaxing environment. Topics are focused on which students find difficult such as relationships, body image and safety.
	Provide support for students with their emotional well-being, relationships, and confidence.  

	ECM
	38
	£14,740

	To support students and families with breaking down the barriers to learning. Building positive relationships with students, parents/carers, and outside agencies.  


	Improved engagement with students, parents/carers and positive relationships build with outside agencies to ensure everyone works together to create the best outcomes. 

	Attendance Officer
	9
	£314.86


	Working with families to improve attendance, safe and well checks and improving access to the curriculum.
Prosecute parents for non-attendance.

	Improved parents/carers engagement with their child’s learning and attendance.

	ESU support 


	28




	£5,150



	The ESU offers a calm and relaxing environment for the students to attend throughout their school day. Students are able to have access to drinks and snacks when they require them. The ESU offers support and guidance to any students who may need it. 

	Students have found that they benefit from using the ESU. Students feel by having access to the ESU as a calming place or for support has helped them with their behaviour, self-esteem, confidence and emotions. 

	Behaviour support
	32
	£10,728


	The behaviour team put in place interventions relevant to students to help support their behaviour. The behaviour teamwork with students to support them aiming for them to successfully access the curriculum and reduce the number of incidents.
	Students have been able to successfully access the curriculum and remain in their lessons having the correct behaviour for learning. 

	Sports Competitions  
	15
	£4,200


	Students are given the opportunity to participate in sports competitions in new and different environments away from school. Students are able to interact with students from other schools, gain confidence and learn about winning, loosing and sportsmanship’s.
	HVH sports teams have won a high number of trophies this year. 

	Family SEAL
	2
	£500


	Family SEAL gives parents/carers the opportunity to socialise and interact with other parents/carers and build new relationships with one another and the school. Parents/carers also take part in learning activities with their child.
	Improves relationships between home and school.

	Forest Schools 
	12
	£3,000


	Forest Schools enables students to work independently and as part of a team in small groups. It gives students the opportunity to gain new experiences of making fires, den building and exploring the natural environment within the community.
	Encourages independence, working together, learning new skills and being in the outdoor environment.

	Food Technology 
	69
	£2,760


	Students learn about healthy balanced diets. Students have the opportunity to gain experience in how to cook different foods from raw ingredients and create s range of snacks or meals.
	Providing a healthy lifestyle experience. Year 11 students gaining BTEC level 2 qualification.

	Personalised Timetable





	5
	£24,187.50


	HVH have worked with families and students to create a personalised timetable which benefited and supported the student effectively in order for the student to access the curriculum and support their attendance.
	Keeping all students safe and supporting the emotional well-being of the individual student, with 3 students returning full time to school in September.

	Duke of Edinburgh Award

	8
	£8,000


	Students completed expeditions, teamwork, volunteering, independence, and physical skills with the support of staff and an external provider.
	Silver qualification

	Free School Meals 

(Deliveries) 

	7
	£630
	During school closures we had a number of families who were unable to collect their food boxes due to being in isolation. Members of staff from HVH allocated a day where they delivered the food boxes to the families in isolation. 
	Families in isolation were able to have access to food boxes throughout school closures to ensure basic needs were met. 

	Free School Meals 

(Vouchers)
	63
	£624.80



	When food vouchers became available some of our families were unable to access them online, therefore a member of staff printed and posted the vouchers each week to families. 
	Throughout the school being closed families were able to access food of choice at their selected supermarket. 






Pupil Premium Strategy 2020-2021
The main barriers to the educational achievement faced by eligible students at the school are; 
· Good attendance of students on FSM (87%) and SEMH (83%).
· Persistent absence 
· Mental health and wellbeing 
· Behaviour 
· Poor communication 
How Pupil Premium money will be spent to address barriers above;
· The attendance officer to train ECM Co-ordinator incase attendance officer is absent to ensure attendance procedures can be followed. 
· 2 Inclusion Support Assistants have been employed to work in the newly converted Learning Resource Centre to increase attendance of part-time students. 
· The attendance officer to continue to monitor attendance daily and take action when needed. The attendance officer to ensure attendance clinics are run with parents/carers when attendance is failing. 
· Wellbeing/Nurture/Forest School/Drama/Horticulture sessions to run weekly across KS3 to support the student’s mental health and wellbeing. 
· Trial Calm Brain with KS3 students daily. 
· 1:1 support, group work and relaxation sessions to be provided to students throughout the year to support student’s mental health and wellbeing during COVID-19 within school and the community.
· Behaviour Support Manager and staff in school to work together to implement new behaviour support strategy to support students behaviour. 
· Students to be supported with the reading intervention, S&L project and friendship groups by employing an Inclusion Support Assistant. 


